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St Peter’s Catholic Primary School 
Strategic Plan 2022-2027

MISSION STATEMENT
Building firm foundations for life
· We achieve our best
· We care for others
· We grow in faith

Introduction

The aim of this document is to set out the 5-year strategic vision for St Peter’s School. This plan will be evaluated and updated annually. 

School Context: Current position 
· The school was graded outstanding by OFSTED in 2017 and also by the Section 48 Catholic Inspection, also in 2017.
· The school started a review of its curriculum during the Spring/ Summer terms in 2019. As a result, the school has developed a consistent curriculum intent. Core principles and a clear progression in reading, writing and maths have been developed and are evaluated by leaders across the school. Learning in foundation subjects is sequenced by subject leaders and developed by class teachers. 

Strategic Vision
Our Vision is to be outstanding in all aspects of our Catholic school life. Following Gospel values, our children and staff will be respectful, caring and tolerant of everyone in our community and the wider society. We strive for excellence in learning and teaching by developing our staff and providing a safe environment and enriched curriculum that encourages enquiring minds and independent learning. We will ensure that all children grow as individuals, achieve their absolute best and leave fully prepared for life in secondary school and beyond.


Strategic Objective 1:
To promote and encourage a Catholic ethos throughout the school and the community.
· We ensure Catholic traditions underpin all aspects of school learning and behavior. 
· We encourage the parish and local community to engage with the life of the school. We develop strong working links with schools in our deanery.
· We provide a disciplined and mutually respectful environment based on British Values, with pupils able to make a positive contribution to society with a clear understanding of their responsibilities in the local, national and global communities. This upholds the ethos described in the encyclical “Laudato Si”.




Strategic Objective 2
[bookmark: _GoBack]To learn through an inspirational curriculum
· We teach a creative and challenging curriculum that provides rich opportunities for all children for high quality learning in class and in the outdoor environment.
· We deliver a curriculum which contributes to pupils’ personal well-being and to their spiritual, moral, social and cultural development.
· We develop children’s confidence to express themselves through a curriculum encompassing science, the arts and humanities.
· We provide opportunities to experience a diverse extra curriculum whilst celebrating the rich and diverse cultures and achievements of our global family; embracing equality and differences.


Strategic Objective 3
To establish a growth mindset learning culture
· We encourage resilience and perseverance in our children to ensure successful learning.
· We promote the belief that intelligence can be grown and developed with persistence, effort, and a focus on learning – all children can achieve higher and better.
· We encourage children to take an active and lead role in their own learning and progression; confidently learning from mistakes.



Strategic Objective 4
To enhance the welfare and guidance offered to pupils, families and staff.
· We provide a safe and secure environment for all pupils, families and staff.
· We identify pupils in need of early intervention and pastoral care.
· We promote good physical and mental health and healthy lifestyles.
· We increase opportunities for pupils to voice their ideas and opinions.
· We promote an increased and active environmental awareness


Strategic Objective 5
To develop and embed sustainable, high quality and strong leadership throughout the school.
· Governors contribute to the strategic direction of the school, ensuring clarity of vision and ethos.
· We develop efficient and effective processes for the governing body and support, monitor and challenge the Senior Leadership Team.
· We seek out and replicate excellent practice, developing collaboration to stimulate innovative approaches, share best practice and coordinate focused professional development.
· We provide leadership opportunities for staff who demonstrate initiative, drive and vision.
· We expect staff to reflect confidently on their own learning and identify their development needs; we endeavour to meet these needs within the day-to-day running of the school.
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